
Chief Executive
CE

Eric Robinson

Director for Business Services 
(Assistant Chief Executive)

D1
David Armstrong

Managing Director for 
Delivery 

 SD
Joe Blott

Director for Health & 
Care (DASS)

D1
 Graham Hodkinson

 
Strategic Commissioner 

for Environment
D2

Mark Smith

 
Communications

 

Director for Children 
(DCS)

D1
Julia Hassall

Director for Health & 
Wellbeing (DPH)

D2
Fiona Johnstone

 
 Strategic Commissioner 

for Growth
HS2

Alan Evans (subject to 
EM appt)

 Intelligence
 

Strategy
 

Executive Director for 
Strategy

SD
Clare Fish

 

Transformation Director
(FTC)

D1
vacant

 

Assistant Director: HR/
OD
HS2

Chris Hyams

Assistant Director: 
Finance (S151)

HS1
Tom Sault

Assistant Director: 
Commissioning Support

HS2
vacant

Assistant Director: 
Law & Governance 

(Monitoring Officer)
HS1

Surjit Tour

 Assets
 

Digital
 

 Customer Services
 

Assistant Director: 
Children’s Care Services

HS2
Vacant (Interim Gladys 

Rhodes-White)

Assistant Director: 
Children’s Services

HS2
Deborah Gornik

Assistant Director: 
Community Services

HS2
vacant

Assistant Director: Adult 
& Disability Services (FTC)

HS2
vacant

Assistant Director: 
Environmental 

Services
HS2

David Ball

Director of Merseyside 
Pension Fund

D1
Peter Wallach

Chief Officer posts reporting to 
Director:
· Assistant Director: 

Integrated Commissioning 
Programme (HS2) Jacqui 
Evans

· Assistant Director: Health & 
Outcomes (HS2) Chris Beyga

· Lead Commissioner for 
Schools (HS2) Sue Talbot 
(subject to EM appt)

Dotted lines to reflect statutory responsibility between:

· Director of Health and Care and AD: Adult and Disability Services 
· Director of Children and AD: Children’s Care Services and AD: Children’s Services
· AD: Finance (S151 Officer) and Director Merseyside Pension Fund

Appendix 3

APPENDIX TWO


	Appendix 3 Approved CO structure (NOM).vsd
	Top 3 tiers


